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Spokesperson
Talking Points (General)

Outline the issues in terms of public interest:

= Qur nation’s public road systems are reaching crisis state with serious deterioration and
funding problems due to ill-advised policies that are primarily reactive rather than proactive. More
than half of U.S. major roads are in “fair” or “poor” condition as of 2008, according to FHWA.

= Qur transportation infrastructure must be protected and maintained as an essential component of
the economic strength of our country, individual states and local municipalities.

= State and local budgets are being
bankrupted. Ruinous short-term, “worst first” policies
need to be replaced with sustaining
long-term approaches involving asset
management and pavement preservation.




Spokesperson
Talking Points (specific)

Cost savings/Budget relief — Pavement preservation stretches the transportation infrastructure budget
and extends the remaining service life of roads and bridges.

Economic competitiveness — Preserving the highway system is vital to our future.
Commerce depends on a viable infrastructure. Spending money to keep good roads in good condition
is the most cost-effective way to save America’s highways.

Safety — Proper preservation treatments create safer roads and reduce accidents.

Employment — Taking a proactive preservation approach to sustaining our infrastructure creates
more employment than does the reactive “worst first” reconstruction approach.

Sustainability/Conservation — A proactive preservation approach causes less environmental
destruction, fewer CO, emissions and significantly less waste of non-renewable resources.

Traffic Congestion — Motorists experience far less loss of time and frustration due to road construction.
A preservation approach is significantly less disruptive to the flow of commerce and commuters.



Media Fact Sheet tempiate
-————————

“Our nation’s public road systems are
breserve Amerioa’s Roads Campaign facing serious deterioration and funding
Fact Sheet problems due to ill-advised policies that

Our nation’s public road systems are facing serious deterioration and funding problems due to
ill-advized policies that are primarily reactive, rather than proacive.

R are primarily reactive, rather than

Society of Civil E graded the nation’s roads a D-, down froma D in 2005.
'
Public officials charged with the responsibility for our roads and bridges need to change course, roactlve
ctop wasting road assets and use road budgets responsibly, fo preserve our long-term investment. .

States i devote ion budgets to roads, rather
than o prwenhvemamna nce that would preserve ndmdlhelﬂeufmad and save
money in the long run,

e e e ettt s oo As a result of misplaced spending

According fo the American Association of State Highway and Transportation Officials (AASHTO),

eyt s e 104 i el priorities, the nation’s roads are getting

O onser .m.,.,,f el e o worse. In 2009, the American Society of

S —— Civil Engineers graded the nation’s roads

State and federal leaders can encourage fiscal responsibility and stretch tax dollars by

allocating more mone! y to pavement preservation and policies that focus on sustainability. . "
T —— a D-, down from a D in 2005.
minar and some routing mame ance activities. )

For additional information, please confact Lary Galehouse, Director, Nafional Center for Pavement
Freservation, 517-432-6220 or galehou3@msu.edu.




News Release Template
H

For Immediate Release Contact: John Smith
Qctober, 25, 2011 1234567

Coalition urges county to preserve roads

The nation's wast highway system, a vital component of U5, economic strength, is steadily
deteriorating and a national coalition ks urging a change in policy to reverse transporiation system
failure nationwide. The Coalition to Preserve America’s Roads (CPAR), an organization of
highway groups working to stop the decline and spiraling reconstruction costs, urges a significant
change geared to preserve the system.

“States and municipalities are disproportionately devoting their transportation budgets fo
expanding or rebuikling roads rather than on preventive maintenance that would preserve and
extend their life and save money in the long run,” explains Larry Galehouse, CPAR president and
director of the National Center for Pavement Preservation (NCPP). “Preserving the highway
system is vital to our country’s future but we need to change course now.”

CPAR was formed in 2011 to promote road, bridge and highway sustainability. Organizing
groups include NCPP and the American Association of State Highway and Transportation Officials
(AASHTQ), along with many industry and related groups concemned about the highway system and
itz impact on commerce.

As a result of misplaced spending priorities, the nation’s roads decline every year, the
Federal Highway Administration charges. In 2009, the American Society of Civil Engineers
(ASCE) graded the nation's roads a D-, down from a D in 2005. According to FHWA, more than

half of US major roads are rated in “fair” or “poor” condifion as of 2008.

“The nation's vast highway system, a vital
component of U.S. economic strength, is
steadily deteriorating and a national
coalition Is urging a change in policy to
reverse transportation system failure
nationwide. The Coalition to Preserve
America’s Roads (CPAR), an
organization of highway groups working
to stop the decline and spiraling
reconstruction costs, urges a significant
change geared to preserve the system.”



Letter to the Editor Template

Letter to the Editor
(292 words)

A simple, yet significant, change in fransportation policy would reduce deteriorafion of our roads
and bridges and begin to bring a halt to spiraling, taxpayer-unded reconstruction costs.

For decades, elected officials have cut ribbons to new roads and bridges with much fanfare and
then placed them on the back budget bumer. Years of neglect prematurely shorten their [fespan and force
them info an expensive and disruptive rebuild or major rehabilitation, causing budget shortfalls and more
neglecied maintenance on other roads. Such a “worst first” approach is bankrupting state and local road
budgets and kesping tax dollars from stretching as far as they should to ensure a safe, smooth ride for
drivers. Instead, officials should plan ahead fo responsibly maintain and preserve a road's service life, a
process that ideally beging soon after the ribbon cuiting. The longer road agencies defer essential
preservation treatments, the greater the cost burden shouldered by taxpayers and the less likely
governments will k= able to afford o fix the ever-escalating miles that need repair.

Like major surgery compared io preveniive medicine, road rehabilitation costs exponentially mol re
than preventive maintenance. The American Associafion of Siate Highway and Transporiation Officials
says every dollar spent on maintenance avoids $6 fo $14 spent later for reconsiruction, ensuring lese

disrupfion of fraffic and commesce across cities and sfates.

g dollars to rebuild L ignota il sirategy. At
some paint, the numiber of miles to repair will escalate beyond a governmental unit's ablity fo pay. The
smarter sirategy, alfhough it provides no “photo opp” for public officials, is to budget first for proactive
preservation and maintenance and keep good roads off the rehab list.

John Smith
(Coalifion to Preserve America's Roads

‘A simple, yet significant, change
In transportation policy would
reduce deterioration of our roads
and bridges and begin to bring a
halt to spiraling, taxpayer-funded
reconstruction costs.”



Letter to the Editor exampie

CRAINS DETROIT BUSINESS
—

LETTERS

Preserve, don’t just patch, roads

Editor:

Thanksfor Keith Crain's July 18
column, “Maybe we just dom't
have the money.” regarding the
gtate of oar roads amd your ques-
tioms as to why we can't seem to
match the world-class quality of
Germany’s roads.

Althongh thers are many fac-
tors, one reason is key. Here in
the T.5., we have not sufficiently
embraced “pavement pressrva-
tion,” which assures roads are
properly maintained and treated
for longevity. Instead, when buad-
gets are tight many cities, towns
and municipalities, as well as
states, forgo essential proactive
maintenance because they can't
afford it.

Michigsm, to ite credit and de
spite our difficult economy for the
past decade, has managed to keep
a majority of its roads in pood con-
ditiom, in part througha pavement
preservation approach. In order to
restore all of our roads to good con-
ditiom, Michigam would essentially
need twice the current road budget
every year, and it iz already ower
$1 billion.

To uss 4 health care analogy.
not doing regular maintenance is
like waiting until most of the pa-
tients are nearly dead (full of pot-
holes) smd then trying to save a
paltry few with the most expen-
sive surgery or treatment (road

Craln's Detrolt Business
welcomes lethers to the editor.
All lettars will be considaned for
publication, prowlided they are
and do not defame
ndivikduals or onganizations.
Letters may be edited for length
ard clarity.
Write: Editor, Crai's Defroft
Business, 1155 Gratlot &ve.,
Detroft, Ml 48207-28G7 .

E-mall: cgoodakendoraln com

reconstruction). Meglected roads
have shorter lives and must be re-
constructed much sooner than
those that receive the proper reg
ular crack filling and surface
treatments. For e very $1 we spend
on regular maintenance, we will
zave $8 to$14 in costly reconstrae-
tion.

Governments at any level that
forgo maintenance as a way to
gireteh their budgets actually cost
taxpayers more money in the long
run, not to mention sacrificing
road quality from year to year.

Our highways, moads and
bridges will contimae to deterio-
rate and the financial hole will
despen. It iz a crisis that impacts
commercs nationwide, as well as
1.5, global competitiveness,

Larry Galehouse

Direcior
Pirtional Center far P esvenent Presenvation

Wichien Siaie Unversky

Hoads plan coming
Editor:

Regarding Keith Crain's July 18
colhimn, “Maybe we just don't
have the money™ You're right. We
don't have the money. At least.
Michigan road agencies don't have
enough to keep Michigan roads in
soumd comdition.

The condition of Michigan local
roads has been declining steadily
for the past seven years (since the
current system of record-kesping
began). While the condition of
Michigan's state highways is as
good now s= ever, with g0 percent
of highway miles rated “good.”
this lewel of quality cannot be sas-
tained with current revenues.
Without dramatic changes in the
funding structure, fewer than 50
percent of our highway miles will
be cmsiderad good by 20@0.

While such sn outcome would
greatly reduce the number of
tourists flocking to experience
Michigan’s beautiful nataral won-
ders, other industries would suffer,
too0. Infrastruciure isvital to mami-
facthuring, agriculture snd the ser-
wice sactor. Buch a decline would
‘alsn diminish our quality of Life

An averape Michigan auto dri-
wer pays about 2.4 cents in state
and federal road-user fees (fuel
and vehicle taxes) for every mils

See Letiers, Poge T




Opinion Column rempiate

— e

By Larry Galehouse, President, Coalition to Preserve America's Roads
For the US to retain its economic strength, we need to change course o stop the decline

of our vast highway system and begin to reverse spiraling reconstruction costs. Deterioration of

our roads and bridges worsens each year, resulting in escalating and unaffordable costs for repair.

To reverse fransportation system failure nationwide, a significant change in policy is urgently
needed.

States and fies are i devoting their budgets to

expanding or rebuilding roads once they reach crisis stage rather than on preventive mainienance
that will preserve and extend their life and save money in the long run.

In 2009, the American Society of Civil Engineers (ASCE) graded the nation's roads a
“D-," down from a *D"in 2005 According to Federal Highway Admmistration, more than half of
U.S. major roads are rated in *fair’ or “poor” condition as of 2008.

CPAR urges support of legislation infroduced in June to require the U.S. establich “state
of good repair” standards to serve as benchmarks for states to achieve. States would be required
to use an “asset management approach” to develop state system preservation and renewal plans.
The American Society of Civil Engineers’ 2009 Report Card for America’s Infrastructure wae
impetus for the legislation, sponsored by Sen. Barry Cardin (D-Maryland).

The nation's highways are valued at more than §1.75 trillion As responsible stewards of

the system, present and future generations should not allow the investment to deterioraie.

“For the US to retain its economic strength,
we need to change course to stop the decline
of our vast highway system and begin to
reverse spiraling reconstruction costs.
Deterioration of our roads and bridges
worsens each year, resulting in escalating
and unaffordable costs for repair. To reverse
transportation system failure nationwide, a
significant change in policy is urgently
needed.”



Trade Publication Article tempiate

o bt o e “Commerce depends in large part on

approach to maintaining them is actually resulting in greater deterioration, charges the Coalition to

e o oGP s s ettt it highways, roads and bridges, but the

change current policies. (Name of frade group) has joined the coalition, and is encouraging

e oot ot e e current approach to maintaining themis

maintenance until the only option is reconstruction.

vt sty e actually resulting in greater deterioration,

benefit financially from road construction — iz bankrupting state and local budgets and debilitating a

. charges the Coalition to Preserve
e e e America’s Roads (CPAR), which is
- e launching a campaign to educate the

municipality can begin to reverse the cosfly cycle of rebuilding roads and bridges, which through

T e e S public and change current policies.”

policies cost taxpayers too much money and are inefficent and wasteful *

The coalition was formed by the National Center for Pavement Pregervation, the American
Agsociation of State Highway and Transportation Officials (AASHTO), the Foundation for
Pavement Preservation (FP2) and other groups whose members depend on a sustainable highway
network.

(Add quate from specific frade group whose publication this will appear in about why it
supports the effort. include some stafs if possible.)




Campaign brochure

| | \l\‘ ) \\\\
\ -\_\
‘Changing
course to

America’s
roads

“To reverse transportation system
failure nationwide, a significant
change in policy is urgently needed.”

Ohmmos, Michigan 2906t

P L G VWO U 1O CO M

S 2

Pavement preservation
uses fewer natural resources,
reduces traffic congestion
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CPAR calls for change at all
levels of road ownership

The ngevity of Earopesn rosds Tt wece Suit in the W30 and 1840s
0a0E I ST COMTE I 20 CUT CUMbIng pavemenms. Many hive sever
Been resonatructed or rehabiltated, bet hawe sadered laegely 5s & resut
Of cospervarive desiQh sad proper and 17w ly DISIOIVETINN Messres
Europe's roeds huve Dess mantained und Dae surfecss reisforced ot
relatively low cost. Hem in the US, we have come 15 scompt & mesctive
SYrem as "normal” lor our 20008, In which we walt Ul cosd deficke noies
Bacoms svident wen 1 the untrsiied ey sad major rehabiitation

or complets reccostruction are the caly optiona

CPAN arges pabsiic sfMclals charged wee the repamiblity for our reads
and bridges 83 Change COUTIA, SIOP Waeting road sasets and ee mad
Budgets reapvahly - B peoteeT $ur Long Am T Iive setaent




Campaign b

Crumbling roads
put US on path
to economic
decline

Our waneponation frastrucnire (s an
el for the
strength of our counary, Individual states
00d ol munioipelities. It s, howower,
o serious fiak and must be protected ssd
muineaied
Commurce depends In lsrge part om igh-
Wy, romcs and beidges, Sut the csrment
approach % mainsalaing them & scouaily
resulting In grestes deteriorsion.
Wi need 50 changs courss 1o stop the declise of
Ot vt hig ey Systenm and begin 10 svers
apinaling reconstruction comta and retain UG
onomic stresgth
Tha Conltion to Pressrve Amedca’s Roads (CPAR)
18 COONINTING 8 COMPAIDN 10 TN Jubic
officels, the medis snd oll stakehoidecs, in un
%00t 10 change armet polices
The surscn’s Righways are valued st more thas
$3 erition. Az responaibie stewards of the system,
Prosen and Tuters Qo ne raToNS 6 houkd not aflow
Thi isvestiment to detesorate.

“Over the course of just a couple of years,

n state or a municipality can begin to
reverse the coetly

roads and bridge

of neglect have no ather opt

wtal re Ion 1o rem
Moulthrop,
CPAR Vios Prasident/ Director,
Focmelatimn tur Py camie: '+ P casrvelio -
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“Waea'ra not talking pothole
filling, but pothole prevention
Preservation Is proactive,

not reactive.”

Widespread road

gleatderioration, i

in uate repair
budgegts threea’t):n
system

Deteroration of our soads and bridges wortans
S3ch your, meulting in escalating and wnatiordabie
couts dor repair. To revarse transpostation system
Tilure nationwide, 8 signficant changs In policy

» wigently needed.

As 3 resalt of misplaced spanding prion-
B8, o NAtONS 10ads 48 QITING worse.
0 2000, the Ametices Society of Civil
Engineers graded the nation's roscs »
O, down bom & D in 2005,

Spencing on capital projecta (new roac)
SO Tes 10 Sxosed SPANEING 0N 0D
sons and mairenance. In 2004 b levels
of goresrnment spant almost twice (do
W have @ more recent Tigure? as much
on capital projects ws 0n operstions and
mairtenance. We cominue 1o buld new
mriles of roeds But we a6 Aot making the
recessary Imstment i pressrving thes.

rochure (Continued)
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3 “r pproach w" highwway s, rosds and b
m-n by thas

who

t financially from rosd

W hanknptiong state snd locel budgets wnd deblBtat
COMPONENT O Our Tr aepo It ion i frastrooture.”

Pavement preserva-
-
tion helps stretch
tight road budgets
Undomunanely, fadoral, state ond iocal 7 snepomaton
sgeacien for 100 I0%g have Loen reactive, el thas
, I funding v Asw
AT, 00 mamy roads are entinely rebult far socser
than woukd have been recessary if thay had rvce hved
mwgular, proper malrtasance — the most sfficlent sas
of tax dodlars. Rehabiftating & road thae has Sation
080 dharepair CORs sedstantialy more thes Leoping
the road in good condition is T first place.
The cont of keuping & il of road in good conditon
1a heun than half cver Lime of kit ng & Tosd deterioests
nd Dan meking major repere. According 10 The
American Association of Stete Highway snd Trenspor-
tation Cfficinis (AASHTO), wery dolier spent on romd
malntonance svoids $6 1o $14 needed later 0 rebaild
o rosd that hes Frepecsbly deterionsted.

State and fedesal leaders can §e Necal

“Worst first”
not best policy

Sawtes, counties and men kipalies are Saproportion-
Aaly Gevonng their tranepotation budgets 30
QEpanding of smbubkdng rosds, Aather 1han on
Proventive matatesance thet would preenve sd
axtend the e of rosde end save maney in the

lorg s

Preservation
approach puts more
people to work

Taung o oroective presesstion approsch 10 susianng
our ronds and Sridpes creatas Mo amployment

In the ro6d CoNStruction industry han doss the
resctive “worst first” reconstruction sppeoech.

More peopie s amployed in & presrvation
Approsch than & »-

resgonsbilty mad streteh Lax dolars by slboceting
MSre MOney th pavarient praservation sd poldes
Tt focus on sustanabaity

“Spending money to keep good roads In
good condition Is the most cost-effective
way to save America’s highways.”

becams presarvation
roquires more frequent,
athough leas cowy,
o0d trestme s




Coalition Website

For use by media, other external audiences
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Issue Background Media Newsroom

= General position papers = Coalition news release

= Spokesperson bios = Relevant media coverage

=  Cost comparisons = Supportive media editorials

= Charts = Media fact sheet

= Legislative history = “At the Crossroads” PDF

= Key facts = Cartoons/artwork for media use
= TRIP data = |nformational video

= Research

Coalition Background
= Regional partnerships
= Supportive organizations
= Supportive statements



Attracting Media Coverage

Obtain editorial o e Ll e LRCEE S o1
support 2 e R B

Generate news and
feature articles

Respond to related
news coverage

Create news
opportunities




Today’s media has changed

News staffs and news space have shrunk
Focused on crises, controversy, conflict
Competition drives news decisions
Proactive approach essential

Outside experts provide valuable insight



Media needs to hear

coalition’s message
H

Tampa Tribune 9-18-2011
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States struggle to fix
aging infrastructure
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ot political will
Eauding o decline
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Campaign Goals
e

Create a “chorus of voices” for pavement preservation
Educate media to carry our message
Educate stakeholders who can influence others

Educate the public to hold road agencies accountable



hanging  Course to Preserve
"% ‘our Highway Investment
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Public Relations Inc.




